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il Caso degli Immigrati Albanesi in Italia”  

Bari, March 3-4, 2006 
 

 
 

Convergence will present a Plan of Action to better serve the immediate and long-term financial needs 
of the Albanian workers active in Italy - and in support of economic opportunities in Albania.  
 
The Plan of Action will call for coordinated initiatives involving both authorities and financial market 
participants in Albania and Italy in order to inject the power of a full investment and saving product 
infrastructure into the remittances flows.   
 
The Albanian community is the largest foreign community in Italy exceeding 300,000 people.  About 
25% of the Albanian population lives abroad now.   Remittances flows to Albania exceed US$1 billion 
– 13% of GDP.  
 
Luigi Passamonti, the Founder and Head of Convergence said: “Only market forces will be able to 
serve the individual needs of the Albanian worker – be they in Italy or in his original community in 
Albania. This will happen if authorities take the appropriate initiatives to remove obstacles and create 
the right incentives. Convergence will play a role connecting market reality with policy needs.” 
 
Convergence is already active in Croatia and Romania. It plans to support the strengthening of the 
Albanian financial system with the appointment of an Albanian-based Head of Special Projects.  
 
Sponsored by the World Bank, and supported by a grant from Italy’s Ministry of Economy, the 
“Convergence” Program has been set up to promote the build-up of analytical capabilities in financial 
economics, banking, finance, legal and regulatory matters within the civil society in order to foster 
micro-structural market-building reforms conducted in consultation with market participants in its 
seven countries of operations in South-East Europe1.   
 
Convergence is willing to assist authorities and market participants in Albania and other South-East 
European countries introduce financial instruments that are in line with EU practices. 
 

                                                 
1 The countries are: Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Macedonia, Romania, Serbia and Montenegro. 
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ALBANIAN MIGRANTS’ REMITTANCES FROM ITALY 
Conference on Italy-Albania Remittances – Bari 3-4 March 2006 

 
KEY ISSUES AND PROPOSED POLICY ACTIONS 

 
First Contributions2 by Convergence 3

 
1. Introduction 

 
Over the fifteen years since the first boat people crossing the Adriatic Sea to Bari, with many 

lights and shades, the linkage between Italy and Albania has decidedly strengthened.  Among the three 
channels we normally consider for international economic integration, the Italy-Albania corridor has 
expanded for labor mobility – through the migrants’ dimension – much more rapidly than for either 
capital mobility or trade in goods and services.  This implies that the dividend of the Italy-Albania 
economic integration comes mostly through the migrants. 

 
As well represented in the World Bank document “The Italy – Albania Remittance Corridor” 

(henceforth, WB) Albanian migrants make the largest ethnic group in Italy, counting 317,000 official 
immigrants4 and an additional 30,000 to 100,000 undocumented persons, according to unofficial 
estimates. 
 
Figure 1:  Albanians work mostly with Italian companies – not with households 

                                                 
2 Convergence proposes to prepare a reasoned summary of the proceedings of the Conference for discussion with the 
potential actors of a public-private Italian-Albanian initiative to improve the availability of financial products to the 
Albanian working community in Italy and their families in Albania. 
3 Note prepared by Paolo Di Blasi (independent consultant in Rome, Italy) and Giovanni Ferri (Department of Economics, 
University of Bari, Italy).  Mr. Di Blasi contributed section 3 and part of section 2; Mr. Ferri drafted section 1 and part of 
section 2. They acknowledge the assistance and guidance from Riccardo Brogi and Luigi Passamonti.  
4 Italy is the second (after Greece) preferred destination for migration from Albania.  According to ISTAT official figures, 
at end 2004, Albanian migrants represent 13.2% of legal migrants in Italy and 0.5% of resident total population. 
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2002 Amnesty: Regularizations at Firms/Households for Some Eastern European Countries
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Albanians work mainly as employees 
 
Albanian migrants are thus very important for Italy.  They often accept work positions which 

ethnic Italians are no longer willing to take.  It is worth mentioning three peculiarities of Albanian 
migrants vis-à-vis other immigrants to Italy, as these have a bearing for the remittance channels.  
First, the Albanians tend to work more as employees with firms and less as household helpers:  For 
instance, in the amnesty on illegal migrants of 2002 the ratio of the regularizations of employees with 
firms to the regularizations of employees with households was 1.04 on average while it reached 3.49 
for Albanians, by far the largest value among Eastern European nationalities (Figure 1).  Second, 
Albanian migrants tend to work in agriculture more than the average migrant:  The share of 
agricultural value added in total provincial value added is 3.2 per cent for the typical Albanian migrant 
with respect to 2.7 per cent for the average migrant, and there is a positive correlation across the Italian 
regions between the share of agricultural value added and the incidence of Albanian migrants in total 
migrants to the region. 
 
Third, partly connected to the previous feature, Albanian immigrants to Italy tend to be less urban and 
more rural than the other migrants:  The share of immigrants residing in provincial capital 
municipalities is 26.1 per cent for the Albanians vis-à-vis 38.2 per cent for the total population of legal 
migrants (Figure 2).  The Apulia has the highest concentration of Albanians among the foreign worker 
community. 
 
Figure 2 : Albanian workers settle mostly in rural regions 
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Source: our computations on ISTAT data. 

 
Skilled Albanian workers show lower return and remit intentions than other groups 

 
Other specificities of Albanian migrants to Italy pertain to return and remit intentions, broken 

down by skill class.  Here, high remit & return intentions by skilled migrants would provide the best 
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scenario for Albania, where the return of the skilled – possibly having enhanced their skill via job 
experience in Italy – could bring home entrepreneurship and know-how so to put remittances to new 
productive ventures.  Insight into these aspects is drawn from the intentions of illegal migrants 
measured “at the gate”.  According to the data collected by Chiuri et al. (2004),5 in general, Albanian 
migrants declare a higher propensity to return – 72.7% vis-à-vis the 58.9% average over all ethnic 
groups – but return intentions are smaller for the skilled Albanians (with at least 9 years of 
schooling) – 62.5 against 67.3% for the whole sample of skilled migrants interviewed (Figure 3).  Also, 
fewer skilled Albanian migrants proclaim the intention to send high remittance home – only 
57.9% declare so against the 81.7% average over all ethnic groups – suggesting that skilled Albanians 
have a pessimistic perception of the business environment at home. 
 
Figure 3: High-skilled Albanians show significantly lower remit & return intentions 

Intention to Return & to Remit by Skill Class: Albanians vs. Total Migrants

72,7

62,5
57,958,9

81,7

67,3

0

10

20

30

40

50

60

70

80

90

% Declaring the Intention to Return - Total Migrants % Declaring the Intention to Return - High-Skill
Migrants

% of High-Skill Migrants with High-Remit Intentions

Albanians Total Migrants  
 
Source: our computations on data by Chiuri et al. (2004). 
 

To enhance the remittance flow from Italy and make it most beneficial to ignite self-sustaining 
development in Albania, measures should be devised to help remittances emerge from informal to 
formal channels. The latter represent only 40% of the total – with the banking channel less than 10%.  

 
 Several benefits can be envisaged through this evolution.  First, beside lessening AML worries, 

formal channels enhance remittances by substantially slashing the transactions costs involved in 
sending them: (i) formal means transfer the funds through payments systems bestowing enormous 
economies of scale with respect to more costly informal individual money carries; (ii) the former 
channel is much more reliable than the latter; (iii) contrary to the non-interest bearing cash amassing 
typical of the informal remittance node, formal channels generally allow migrants to reap a non-trivial 
yield while they build their savings – to be sent home – in the country of emigration. Second, by 
helping migrants become aware of alternative financial investment opportunities, formal channels 
reduce the risk that large savings are inefficiently hoarded rather than been put to their best 
                                                 
5 See Chiuri, M.C., G. De Arcangelis, A.M. D’Uggento, and G. Ferri (2004), “Illegal Immigration into Italy: Evidence from 
a Field Survey”, CSEF w.p. 121, July.  Ethnic Albanians represent 3.6% of the 920 migrants interviewed. 
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economic use.  Third, and perhaps most important, Albanian authorities’ commitment to provide 
reliable and market-based formal remittance channels may have a far reaching announcement effect.  
Indeed, this commitment would signal Albanians that the country is effectively moving to develop its 
financial system, a path which usually postulates the companion commitment to strengthen free 
markets.  As such, the move from informal to formal channels of remittance could help mold 
optimistic expectations on the Albanian business climate and, through this, enhance remittances 
but also boost the inclination of skilled migrants to return home, thus gathering the ingredients for a 
promising economic takeoff. 
 
 

2. Action Plan –  Overview and Main Principles 
 

Political and regulatory Authorities can play a key role to help the large Italy-Albania 
remittance flows emerge from informal to official channels.  We believe Authorities have a strong 
interest in fostering this evolution but, to be effective, they should pursue it by gathering around the 
table also the main private stakeholders. 

 
Governments 

 
Governments on both sides are concerned that, by emerging to formal channels, the 

contribution which remittances give to the economy is enhanced.  The Italian Government is interested 
in retaining the role of Italy as Albania’s main trading partner.  In this respect, improving on the 
currently prevailing cash transfers, the formalization of remittances can help strengthen the Albanian 
economy in a mode which will intensify productive and commercial links with Italy.  The Albanian 
Government is keen to attracting foreign direct investment as a means to boost its economy’s 
productive capacity but it is aware of the large potential which remittances bear as well: in Albania 
remittances are three times higher than net FDI (according to WB), well above the value of 
approximately 2/3 of the remittances/FDI ratio estimated by the IMF for the whole of Developing 
Countries.  Indeed, should remittances to Albania be used only to sustain consumption – or even build 
a house back home – this potential would go largely wasted.  To this extent, we may suspect that the 
largely informal remittance flows of the last decade (cumulated remittances over 1995-2004 are 
estimated at 6 billion USD circa) haven’t been put to their best economic use.  As outlined above, the 
move from informal to formal channels of remittance can enhance remittances by:  (a) substantially 
slashing the transactions costs involved in sending them;  (b) reducing the risk that large savings are 
inefficiently hoarded, either at origin or destination;  (c) helping mold optimistic expectations on the 
Albanian business climate and, through this, also boosting the inclination of skilled migrants to return 
home, thus gathering the ingredients for a promising economic takeoff.  In sum, attracting remittances 
to official channels is not only a value per se but it may be part of a larger program to promote the free 
market economy.  As such, this move could convince also (some of) the skilled Albanian migrants to 
wish to return to the home country, taking with themselves human capital, entrepreneurial knowledge 
and, possibly, valuable business contacts abroad. 

 
Central Banks 

 
Central Banks on both sides (Bank of Italy and Bank of Albania) are the primary regulatory 

agents involved with the action plan as they control the payments system, have a banking supervisory 
mandate and are deeply interested in the economic implications of the remittance flows.  As a chief 
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stakeholder in Italy’s payments system, Bank of Italy has a genuine interest in attracting to official 
banking channels the nontrivial amounts of the Italy-Albania remittance flows now going via informal 
ways.  In particular, a stronger bilateral cooperation between the two governments demands that also 
the two countries’ central banks play their role to bridge from national to European level payments 
system.  Beside AML worries, for Bank of Albania the size of the remittance flows is a preoccupation 
for monetary policy and exchange rate management as the informal channels prevalently followed by 
remittances make the inflow of hard currency mostly unobservable and hardly predictable.  Thus, 
attracting remittances into the open of official channels will improve the ability of the Bank of Albania 
to implement and assess its monetary policy and exchange rate stance. 

 
Private Sector 

 
Turning to the private sector, the primary agents with an interest in the flows made by 

remittances are financial intermediaries.  Thus, as detailed below, we envisage that the Albanian and 
Italian Banking Associations should sit at the table where the Action plan is discussed.  The 
intermediation of remittances would clearly provide profitable opportunities on both sides of the 
Adriatic Sea.  Educating Albanian migrants in Italy to use the banking channel, attracting them by 
devising appropriate financial instruments is a challenge that banks should undertake.  Also, a few 
Italian banks have recently built an operating base in Albania: it should be considered whether these 
banks might deserve a seat at the table.  Bank-intermediated remittances could be the “track” to export 
to Albanian banks the standard product bundles offered by Italian banks.  

 
Italy’s experience with its impressive and rapid improvement of the payments system can be 

valuable to Albania also in terms of the strong cooperation it involved between the Bank of Italy and 
the Italian Banking Association.  It was through this close collaboration that Italy was able to quickly 
progress from an archaic payments system to a profitable one that has become a role model with 
advanced technology.  Such close collaboration could be a fundamental ingredient today for Albania to 
make an analogous leap frog to an advanced payments system.  Remittances would benefit from this 
progress in terms of both higher quality of payments services (e.g. reducing the time required for 
execution of transactions, improving accessibility) and reductions in the related cost.  The passage of 
the remittance flow from informal to official channels poses both an opportunity and a challenge at this 
juncture.  Furthermore, Italy’s long tradition of being a country of emigration provides lessons that are 
potentially valuable to help best deal with remittance flows.  Not so long ago, the Italian banking 
system used to provide special credit transfer facilities for Italian emigrants wishing to send money 
home (see below section 3).  Brushing through the Italian bank archives and human memory, various 
original suggestions could come up for Albania. 

 
Money Transfer Organizations should also be part of the picture.  The main issue is the 

relatively high cost of this channel, higher than the cost of most bank transfers.  It is quite likely – and 
MTOs should be made aware of this – that the demand for MT credit transfers to Albania is rather 
elastic.  Under this hypothesis, as economic theory predicts, the MTO revenues would increase if they 
were to lower somewhat their unit fees.  Of course, there would be ample benefits along the lines 
described above and it would be worthwhile trying to use moral suasion to help MTOs understand this. 

 
We also outlined the rural dimension of the population of Albanian migrants in Italy, which is 

quite likely matched by an analogous – if not more pronounced – rural configuration at the last mile of 
the remittance flow.  This observation has ramified implications for both the first-level and the second-



 

 11

level initiatives.  On the first-level, the rural dimension suggests that financial institutions endowed 
with the most rural network of branches should be invited to the table.  In Italy, this implies inviting the 
Postal System to join together with calling for a qualified participation by the Rural Credit 
Cooperatives (Banche di Credito Cooperativo). 

 
Another feature of Albanians in Italy is their keenness to work in the enterprise rather than the 

household sector.  We should consider whether it would be wise to invite company employer 
organizations to the table.  Let me just give a simple example.  Banks could offer an incentive to 
employers paying their wages to Albanian migrants at dedicated bank accounts.  In turn, Albanian 
migrants would be triggered into an opportunity for financial education and many of them could be 
lured into using the banking channel for their remittance transactions. 

 
3. Action plan – items on the agenda 
 

Building on the Key Recommendations and Action Plan put forward by the WB study, in the 
following pages we outline the proposed institutional structure, the economic rationale, the main actors 
and the proposed technical steps of seven proposals for follow-up actions.6

 
These proposals form a package of inter-related actions that, tackled together, could deliver an 

improvement in the range and quality of financial products available to the Albanian workers in Italy 
and their families in Albania.  Some of them, promoted through the remittances angle, could impact the 
modernization of the Albanian financial infrastructure with important spillover effects on the support of 
economic activity by the financial sector. 

 
In order to drive this important program, a dedicated high-level body that formulates an overall 

strategy and monitors its implementation needs to be established. 
 
 
I - To create a bilateral public-private Strategic Committee to improve the Remittance System 
between Italy and Albania. 
 
Proposal:  A Strategic Committee (SC) Italy-Albania should be set up. The mission of this Committee 
is the endorsement and high coordination of the actions to be undertaken with the ultimate objective of 
transferring the bulk of remittances from informal to formal channels. This proposal aims to create a 
table where the appropriate actors – endowed with the power to take initiative and to check – select the 
actions to promote the desired evolution in the market for remittances as well as its business practice, 
balancing the profit motive with more general needs of the Albanian economy. 
 
The SC could initiate legal and regulatory change to improve the framework for banking and payments 
services. In particular, the work of the European Payments Council (EPC) – within the SEPA (Single 
European Payment Area) and in agreement with the EU Commission – provides an important 
benchmark in this respect. An important area is the adoption of uniform schemes for payments 
services, first of all for the credit transfers. 
 
Actors: Government Authorities; Central Banks; National Banking Associations. 
                                                 
6 Additional, more technical, follow-up proposals are discussed in Appendix 1. 
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Considering the rural nature prevailing for Albanian migrants to Italy – which possibly applies also to 
their families back home – we suggest that the Cooperative Banking Associations (the ICCREA Group 
in Italy) and the Postal System join the Strategic Committee. 
 
Economic Rationale: the SC would endorse and oversee the action underway. 
 
Technical Steps: 
1) Institution of the Committee: (i) defining and sharing objectives; (ii) defining and sharing actions to 
be taken; 
2) Periodic meetings (on a quarterly basis); 
3) Forming a Secretariat in charge of providing:  (i) technical support to the Strategic Committee;  (ii) 
coordination and monitoring of the progress across the various working tables;  (iii) continuous support 
to the working tables. 
 
Timeline actions:      Spring 2006. 
 
Initiator:   Bank of Albania and Bank of Italy - with support from World 

Bank/Convergence. 
 
 
II – Launch of an Assessment of the International Remittances Services (IRS) between Italy and 
Albania, according to the methodology being finalized by the Bank for International Settlements 
and World Bank Task Force.  
 
This assessment will represent the benchmark of the existing situation and provide a blueprint for 
reforms and innovations, under the auspices of the Strategic Committee. 
 
Actors:  Central Banks with the support of international standard setters. 
 
Timeline actions: Summer 2006. 
 
Initiator:  Bank of Albania. 
 
 
III - Campaigns to promote the use of formal transfer systems and enhance consumer 
protection.7

 
Proposal:  Setting up a bilateral (Italy-Albania) working group whose members are mainly the Country 
Banking Associations and consumers association in order to conceive practical initiative on both 
countries to raise awareness about the benefits of preferring formal transfer systems.  
 
Actors: Albanian Banking Association, Albanian consumers association, Italian Banking Association, 
Italian consumers association, maybe some other national institutions (Italian Foreign Affairs 
Ministry). 
 
                                                 
7 See also A-1 and A-2 in the Appendix for more technical initiatives to carry out this objective. 
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Economic Rationale:  a bilateral working group encompassing consumers association and banks can 
manage effectively to spread education and awareness within the senders and receivers of the 
remittance flow. 
 
Consumer Protection Component 
 
Proposal:  within the Italian program Pattichiari, a specific initiative might be conceived in order to 
compare in the Internet some standardized banking products/services offered by the Italian banks 
targeted to migrants. Possibly by splitting different segments of the market (e.g. working migrants, 
entrepreneurs).  
 
Actors:   Italian Banking Association  
 
Economic Rationale: since transparency improve access to formal channels for remittance transfers, 
comparison of economic terms, in the Internet, could occur along the following economics: 

i) the percentage of amount in originating currency that will be paid by the sender; 
ii) the percentage of amount in originating currency that will be paid by the final recipient; 
iii) other costs encompassed within the whole transaction; 
iv) length occurred by the remittance to be available for the recipient; 
v) if and at what stage of the business line, other subjects other than banks provide their 

own service.  
 
Timeline actions: Immediately 

 
Initiator: Italian Banking Association in association with the Albanian counterpart and 

relevant consumer associations 
 
 
IV - Strengthening the institutional framework for remittance transfers and increasing 
coordination among domestic agencies involved on remittances. 
 
Proposal: Two domestic institutional Working Groups (DIWGs: one in Albania and a parallel one in 
Italy) might be instituted. These DIWGs should be technical tables where to implement and assist legal 
and regulatory projects carried by the various technical working groups and also assisting the SC.  The 
Secretariat should ensure coordination between the SC and these DIWGs. 
 
Actors: as suggested by the WB document, the members of these DIWGs should include – though not 
necessarily be limited to – the Ministry of Finance, the Ministry of Foreign Affairs, the Central Bank, 
the Financial Intelligence Unit and, possibly, the National Statistical Institute. 
 
Economic Rationale: the DIWGs would provide the technical working groups with qualified expertise 
from authorities’ side. 
 
Technical Steps:  To be determined after the IRS Assessment. 
 
Timeline actions:  2007 
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V - Payment of salaries of Albanian workers through Italian banks. 
 
Proposal: in Italy, a technical working group could be set up within ABI which is supposed to interact 
with employers’ association.  
 
Actors:  ABI and emplyers’ association (e.g. Confindustria, Confagricoltura, Confcommercio, 
Confesercenti, Confedilizia) 
 
Economic Rationale: Employers could be informed about the economic benefits stemming from this 
initiative (on condition that both the employer and the employee open an account within the same 
bank). The main ones being as follows: 

i) eliminating cash management; 
ii) eliminating risks related risks related to cash management; 
iii) not losing value as a result of withdrawal for paying salaries; 
iv) further better economic terms could be envisaged by the banking community as an 

incentive for the employer to pay salaries through bank accounts (on the other hand, 
banks will benefit from the increase in the bank accounts); 

 
Technical Steps:  

i) creating a working group within ABI where all the experts and the banking community 
endorsement gather in order to discuss feasible solutions (to make banks realize the 
opportunities deriving from that); 

ii) inform and interact with the employers’ association; 
iii) after common agreement has been achieved, envisage a campaign reaching the target groups 

(migrants, their employers and banks) 
 
 
Timeline actions:  Immediately 
 
Initiator:   Italian Banking Association 
 
 
VI – Development of transfer and dual cards, cellular phone remittance platforms, and 
remittance transfer through the postal office for senders and recipients 
 
Proposal: establishing in Albania, an operational working group to analyze practical actions to develop 
those banking services which are based on ATM e POS. Along with this working group, an ad hoc 
entity vested with the banking and inter-bank automation (Entity for banking automation) could be set 
up. From a strategic perspective, both the working group and the entity could be assisted by Italian 
experts in order to align Albanian banking infrastructure (in terms of procedures and organization) to 
the Italian one so that cards issued in Italy can be used in Albania as well (both through withdrawal at 
ATM and payment through POS) 8 . 

                                                 
8 The Bank of Italy promoted in 1982 the cooperation among Italian banks to create a dedicated payments network with the 
described features. Such network hosted the Bancomat service for ATM withdrawals which was subsequently joined by the 
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Actors: Bank of Albania, Entity for banking automation, Albanian Banking Association.  
 
Economic rationale: banks could benefit from improving along this industrial lines in several regards: 

i) reduction of access to banking services in a traditional way; 
ii) reduction of operational costs for banks as a result of point i); 
iii) improvement in cash management for customers; 

 
Warning: ATM and POS systems require as a pre-requisite a sound functioning of the infrastructures 
both within individual banks and with regard to the net among banks. In particular it is important a 
constant supply of electric power which became a strategic pre-requisite as well.  
 
Technical steps: The fact that remittances imply a payment going across two different systems requires 
the setting up of common standards. This issue is particularly relevant relating to: (i) technical 
standards for electronic linkages and for the messaging between the sending bank and the beneficiary 
bank which will make the payment to the final beneficiary; (ii) the utilization of technical bodies to link 
the involved banks; (iii) the use of common clearing e settlement rules; (iv) a common standard for the 
pricing of the involved transactions. 
 
Timeline:     Summer 2006 
 
Initiator:   Strategic Committee 
 
 
VII - Development of the postal office as an agent for financial services to remittance senders and 
receivers. 
 
Proposal:  Introduce the possibility to use postal office branches for remittance transfers to help the 
emergence to official flows of the remittance transactions of those Albanian users residing in areas not 
endowed with bank branches. 
 
Actors: Bank of Albania, ABA, Postal System 
 
Economic Rationale: Thanks to the joint use of both networks, the possibility to couple bank and postal 
credit transfer facilities increases the business volume and possibly income for both systems. 
 
Technical Steps: Creating a Working Group to identify the solutions allowing to link bank and postal 
system branches for the clearing and settlement as well as to enact the related messaging. Defining 
common (organizational and technical) rules for banks and the postal system. Such solutions should be 
consistent with those – both present and future – pertaining to banks’ inter-linkages. 
 
Timeline actions:  Fall 2007 
 

                                                                                                                                                                        
PagoBancomat service for POS payments. Each Bancomat card-holder has the right of withdrawing at all ATMs of the 
banks belonging to the network and these banks are obliged to allow such withdrawal. 
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Initiator: Albanian Post Office with support from Strategic Committee and other 
relevant institutions 

 
 
 
[to get further information and/or to provide comments on these key issues and proposed policy actions 

by Convergence, please contact Mr. Riccardo Brogi at: 
email:  rbrogi@worldbank.org   telephone: +39-06-77710205    fax: +39-06-7096046] 
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Appendix 1 
 
 

Technical Aspects for Implementation 
 

In this section we give further technical details that will facilitate the implementation of several of the 
initiatives illustrated in the main part of this note. 
 
 
A-1 Promoting current account bank payments to attract remittances via credit transfers 
 
1° Proposta: Tavolo Tecnico albanese. Incentivare la diffusione dei servizi di conto corrente tra i 
cittadini albanesi e favorire la possibilità di ricorrere ai credit transfer anche nel caso di rimesse 
destinate a persone non correntiste. 
 
La proposta tiene conto degli attuali ostacoli che in Albania si frappongono alla bancarizzazione dei 
cittadini albanesi e che possono essere indicati, non in ordine di importanza, nei seguenti: a) la scarsa 
presenza degli sportelli bancari in alcune zone del Paese; b) la scarsa fiducia dei cittadini nelle banche 
albanesi come conseguenza delle crisi del 1997; c) i costi applicati. 
 
Attori: Associazione Bancaria Albanese 
 
In Albania i salari e gli stipendi del personale della pubblica amministrazione devono essere versati in 
conto corrente. Una prima iniziativa potrebbe consistere in un’azione di lobbying che estenda l’obbligo 
ora citato anche al settore privato. Una seconda iniziativa potrebbe provenire dalla comunità bancaria 
che dovrebbe rendere più appetibile il ricorso al conto corrente sul duplice fronte dei servizi offerti e, 
ancora più importante, dei costi. A questo proposito va citata l’esperienza italiana dello schema di c/c, 
elaborato ad opera di un consorzio tra banche chiamato Patti Chiari e definito Servizio bancario di 
base, che offre i servizi essenziali di un conto corrente bancario9, ed al quale, per la sua essenzialità, 
possono essere applicate commissioni più basse di quelle ordinarie. Il c/c Patti Chiari è rivolto, in 
Italia, agli studenti, ai pensionati ed agli immigrati ed in genere alle persone che, soprattutto per i costi 
di gestione del c/c, non hanno ancora instaurato rapporti bancari permanenti. 
 
NB: Limitandoci alle rimesse dall’estero, e quindi ad operazioni di credit transfer da accreditare in 
conto ovvero da porre a disposizione del beneficiario in contanti, occorre ricordare che in Italia le 
banche italiane, durante il lungo periodo dell’emigrazione italiana all’estero, aderirono ad un accordo 
che prevedeva di non applicare commissioni ai beneficiari delle rimesse. L’accordo fu promosso dalle 
autorità di governo e dalla banca centrale italiana. In altri termini si prese atto della rilevanza del 
fenomeno, si favorì il ricorso ai canali formali, si monitorò meglio l’afflusso delle rimesse anche ai fini 
di politica monetaria e si adottò, da parte delle banche, un comportamento che teneva conto delle 
difficilissime condizioni economiche dei parenti degli emigrati. 

                                                 
9  I servizi sono: 1) accreditare lo stipendio o la pensione; 2) versare contanti e assegni; 3) prelevare contanti allo sportello; 
4) effettuare e ricevere pagamenti tramite bonifici; 5) pagare le bollette (luce, gas, telefono…) ed effettuare altri pagamenti 
ricorrenti (es. affitto); 6) disporre di una carta Bancomat o di una carta prepagata; 7) investire i risparmi con versamenti 
periodici (in fondi comuni, polizze vita…); 8) avere informazioni ed effettuare operazioni anche su Internet o via telefono; 
9) avere periodicamente il saldo del conto con l'elenco delle entrate e delle spese effettuate. 
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A-2 Accounts and credit transfer proposals 
 
Nell’area dei credit transfer occorre intervenire sull’utilizzo del servizio di conto corrente e 
dell’operazione di credit transfer, considerata quest’ultima anche indipendentemente dall’esistenza di 
un conto corrente,  agendo su ambedue i versanti italiano ed albanese 
 
Versante Italia 
 
1° Proposta: Promuovere l’offerta di servizi di c/c mirati alle esigenze degli immigrati. A tal fine 
occorre individuare le caratteristiche del servizio di c/c idonee a soddisfare le esigenze degli immigrati, 
distinguendo tra immigrati lavoratori dipendenti, e relative famiglie, ed immigrati imprenditori. 
 
Attori: Associazione Bancaria Italiana;  
 
Economic rationale: l’adozione di livelli di servizio di c/c  basic dovrebbe comportare adeguate 
riduzioni dei costi della gestione, in ambito aziendale, del servizio di c/c e delle operazioni di credit 
transfer e, conseguentemente, delle condizioni da applicare all’immigrato. Le stesse banche italiane 
ritengono essenziale, per far avvicinare gli immigrati al conto corrente, che si proceda ad una riduzione 
dei costi di gestione che potrebbe essere compensata dall’aumento del numero di conti correnti.  
 
Warning: In Italia, come in tutti gli altri paesi europei aderenti alla UE, la legislazione antitrust, 
nazionale e comunitaria, non consente la definizione di condizioni economiche uniformi. Va peraltro 
evidenziato che le banche italiane che offrono servizi specifici per gli immigrati già applicano, alle 
operazioni di credit transfer relative alle rimesse, commissioni significativamente inferiori, ad esempio, 
a quelle applicate dai money transfer alle medesime rimesse (ad esempio: euro 6, indipendentemente 
dall’importo; 0.1%, con un minimo di euro 5; nessuna commissione per importi fino a euro 250 quando 
la rimesse è inviata da un immigrato correntista). 

 
Technical step of action: Analizzare le esigenze degli immigrati, anche alla luce di apposite ricerche di 
mercato. Individuare il modello di servizio di c/c già esistente da indicare ovvero elaborare nuovi 
modelli. Valutare la possibilità di promuovere accordi interbancari, eventualmente sulla base delle 
esperienze maturate in Italia, che potrebbero costituire il punto di partenza di uno studio congiunto ABI 
– ABA. 
 
Warning: In Italia, come in tutti gli altri paesi europei aderenti alla UE, un eventuale limite alla 
conclusione di accordi tra banche italiane può derivare dalla legislazione nazionale e comunitaria 
sull’antitrust. Peraltro una valutazione definitiva della legittimità di tali accordi può essere espressa 
solo quando siano note le loro caratteristiche e, nel contempo, sia evidente che lo scopo primario dei 
medesimi accordi è quello di rendere sempre più sicure ed efficienti, nei confronti del consumatore (in 
questo caso gli immigrati correntisti), le procedure ed i servizi oggetto degli accordi. 
 
2° Proposta: Individuare soluzioni idonee a rendere maggiormente efficienti le operazioni di clearing e 
settlement sottese all’invio di flussi contenenti le rimesse, con lo scopo di individuare le modalità che, 
in quanto condivise dalla banche albanesi, rendano veloce e sicuro l’invio di rimesse alle medesime 
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banche e consentano a queste ultime una altrettanto veloce esecuzione dei credit transfer nei confronti 
dei destinatari. 
 
La presenza diretta in Albania di banche italiane, attraverso l’acquisizione di banche albanesi, è 
sintomo non solo dell’interesse di queste banche di supportare adeguatamente gli interessi di business 
degli operatori economici italiani in Albania, ma anche di migliorare modalità e tempi 
dell’interscambio dei flussi finanziari, fra i quali rientrano certamente anche quelli relativi alle rimesse. 
 
Molte altre banche, che cercano comunque di offrire agli immigrati la possibilità di effettuare le 
rimesse, si avvalgono del canale di trasferimento costituito dai money transfer. Questa scelta, che 
comporta una rinuncia all’utilizzo di servizi bancari, sembra confermare la difficoltà delle banche 
italiane ad operare con controparti bancarie albanesi per le ragioni che sono state già illustrate (scarsa 
bancarizzazione degli albanesi; insufficiente rete di sportelli bancari nelle località lontane dalle grandi 
città; costi elevati dei servizi bancari; tempi di esecuzione dei credit transfer, etc.). 
 
Attore/i: Associazione Bancaria Italiana che potrà coordinarsi con Banca Centrale Albanese, 
Associazione Bancaria Albanese e singole banche albanesi. 
 
Economic rationale: riduzione di costi di gestione del clearing e del settlement derivante dalla possibile 
eliminazione di fasi di lavorazione, sia presso le banche italiane che presso quelle albanesi, che 
attualmente sono, o dovrebbero essere, svolte per individuare modalità, in specie del settlement, da 
adottare ed eventualmente da concordare, volta per volta. 
 
Technical step of action: Analisi dei servizi di clearing e di settlement offerti sul mercato, ovviamente 
in relazione alle concrete possibilità di avvalersene da parte delle banche dei due Paesi, e di eventuali 
servizi di correspondent banking. 
 
2° Proposta: Studiare la possibilità di offrire, in alternativa al servizio di conto corrente, quello di 
libretti di risparmio al quale collegare alcune operazioni tipiche del conto corrente, come i credit 
transfer e l’utilizzo delle carte di debito. Si potrebbero  così addebitare le operazioni citate su un 
rapporto stabilr che di norma presenta costi inferiori a quelli del conto corrente. 
 
Actors: ABI 
 
Economic rationale: Acquisire nuovi clienti nella prospettiva di un futuro ricorso al conto corrente. 
 
Technical step: Sulla base dell’esperienza già fatta, dalle banche italiane, del collegamento al libretto di 
risparmio dei prelievi e pagamenti mediante carte Bancomat e PagoBancomat, definire modalità 
appropriate per i credit transfer.   
 
 
Versante Albania 
 
1° Proposta: Ridurre i tempi di esecuzione dei credit transfer dal punto di vista tecnico-organizzativo. 
 
La proposta prevede che le fasi di lavorazione di un credit transfer, dall’arrivo delle informazioni 
relative all’operazione da eseguire sino all’accredito dell’importo nel conto del beneficiario, siano 
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impostate e gestite con modalità automatiche e che le procedure interne della banca siano formulate in 
modo da assecondare una lavorazione coerente con le potenzialità dell’automazione. La proposta si può 
estendere ad un gruppo di lavoro ABI – ABA che studi la possibilità di avviare un programma volto ad 
adeguare le modalità e, soprattutto i tempi, di esecuzione dei credit transfer agli standard europei  
 
Actors: Bank of Albania, ABA, (ABI) 
 
L’obiettivo di accreditare il conto del beneficiario della rimessa in tempi molto brevi, potenzialmente 
nello stesso giorno del regolamento interbancario, può essere raggiunto sia sulla base di un 
provvedimento ad hoc, di carattere legale o regolamentare, ovvero, più verosimilmente, mediante 
appositi accordi interbancari. 
 
Nei Paesi appartenenti all’Unione Europea è stata recepita la Direttiva n. 97/5/CE sui bonifici 
transfrontalieri e sono stati quindi definiti per legge: 

- gli obblighi di informazione che incombono sulle banche coinvolte nell’esecuzione dei 
bonifici; 

- i tempi di esecuzione; 
- le modalità di esecuzione dei bonifici; 
- le responsabilità per la mancata o inesatta esecuzione dei bonifici; 
- l’esonero da responsabilità in caso di cause di forza maggiore; 
- la soluzione delle controversie. 

 
Economic rationale: in prospettiva, dopo aver ammortizzato i costi di investimento, possibile riduzione 
dei costi per le banche albanesi e nuova redditività anche per l’incremento di operazioni di ricezione, 
ma anche di invio, di credit transfer. 
 
Technical step Per quanto concerne la determinazione dei tempi di esecuzione dei credit transfer la 
Direttiva consente due possibilità: 

- il cliente ordinante, in base agli accordi già raggiunti con il beneficiario, e la banca 
dell’ordinante convengono un termine entro il quale l’importo del bonifico deve essere 
accreditato sul conto del beneficiario; 

- se la banca dell’ordinante non ha convenuto con il cliente il termine entro il quale il 
bonifico deve essere accreditato sul conto del beneficiario, vale il termine di 5 giorni 
lavorativi bancari a decorrere dalla data di accettazione dell’ordine di bonifico 
transfrontaliero. Va segnalato che è all’esame della Commisione UE una proposta di 
Direttiva che prevede, nel caso di credit transfer  sia  cross border che domestic, un 
termine per l’esecuzione delle relative operazioni di un giorno lavorativo a decorrere dal 
giorno di accettazione. 

 
La previsione legislativa di un termine massimo di 5 giorni lascia spazio ad eventuali accordi tra 
banche ai quali infatti si è fatto ricorso in diversi Paesi. Tali accordi non necessariamente devono 
coinvolgere, almeno nella loro fase iniziale, tutte le banche albanesi; il meccanismo può partire ad 
opera di un primo gruppo di banche che, impegnandosi all’esecuzione dei bonifici, tutti ovvero soltanto 
quelli contenenti rimesse,  nei tempi fissati dall’accordo, diano luogo ai cosiddetti “circuiti di 
eccellenza” che, almeno per l’esperienza maturata in vari Paesi hanno sempre la capacità di trainare 
anche le altre banche. 
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Gli accordi sui “circuiti di eccellenza” non necessariamente devono riguardare tutti i tipi di bonifici, ma 
potrebbero, ad esempio, riguardare soltanto i bonifici contenenti rimesse. A questo scopo, dal punto di 
vista tecnico, i bonifici contenenti rimesse potrebbe essere contraddistinti dalla banca italiana 
originante con apposito indicatore, in modo da consentire alla banca albanese destinataria di 
riconoscerli e di trattarli secondo i tempi e le modalità prestabilite. 
 
Questa esperienza è stata particolarmente significativa in Italia, dove, in conseguenza dell’evoluzione 
dei sistemi di pagamento ed in particolare della completa automazione delle procedure interbancarie 
sottese non solo ai credit transfer, ma anche a tutti gli altri servizi di pagamento (cheques, direct debit, 
cards, etc.) è stato promosso un “circuito veloce bonifici”, che ha dato subito i suoi frutti in termini di 
riduzione dei giorni necessari per l’esecuzione dei credit transfer. I risultati sono stati ancora migliori 
quando le banche hanno dovuto adeguarsi alle prescrizioni comunitarie, ed alle normative nazionali di 
recepimento di tali prescrizioni. In sostanza per l’esecuzione completa dei credit transfer, dall’ordine 
sino all’accredito sul conto del beneficiario, si è passati da una media, nel 1990, di 5 giorni lavorativi 
bancari per i credit transfer trattati elettronicamente ad una media, nel 2005, di 2 giorni lavorativi 
bancari (Dati Banca d’Italia.) 
 
Occorre infine ricordare che, negli anni scorsi, vi è stato almeno un caso di collaborazione tra una 
banca italiana e due banche albanesi, volto a calmierare le tariffe. L’accordo prevedeva che la banca 
italiana avrebbe dovuto applicare commissioni dimezzate rispetto a quelle applicate a correntisti 
italiani. 
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This Is A “Convergence” Review
“Convergence”/1 is a financial sector development 
program for South-East Europe focused on:
– Undertaking, as an “honest broker”, analytical tasks of 

micro-institutional issues as a basis for identifying solutions 
tailored to country circumstances

– Taking EU integration as a strategic perspective
– Building awareness of market participants, involving them 

in the search of market-building solutions, and fostering 
their dialogue with authorities 

– Using the experience of regional former policy makers and 
local experts whenever possible

– Working in partnership with other institutions

1/ “Convergence” is sponsored by the World Bank with the support of a grant from Italy’s Ministry of Economy
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The Remittances Market
from Italy to Albania

Source: Convergence computations on The Italy-Albania Remittance Corridor, The World Bank

Estimated total annual income of Albanian
workers EUR 2.5 billion 

Annual remittance flow from Italy to Albania 
(2004)

EUR 260 million 

More importantly

With corresponding financial needs
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The Banks Are Minor Players In 
the Remittances Market

Source: The Italy-Albania Remittance Corridor, The World Bank

Non 
RSPs*
EUR 
160m 60%

MTOs EUR 
80m

Banks
EUR 
23m

RSPs*30%

10%

*= RSP stands for remittance service provider. Non RSP refers to those who transfer cash 
physically.

(EUR m, 2004)
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Implications 
Italy

• Earning power not used 
as a lever for access to 
financial products 
(savings and financing)
– Build-up of credit record

• High transfer cost
• Transaction risks

Albania
• Built-in immediate 

consumption bias for 
remittances

• Contributes to high cash 
levels of Albanian 
economy

• Lack of pooling ability by 
banking sector hampers 
investment financing
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Strong Financial Incentives     
for Banking Services

• Foregone transaction revenues from non-
bank intermediated remittances (Italy and 
Albania): EUR  150 million /5-years

• Foregone lending and deposit revenues from 
same flows :         EUR 1,500 million /5-years

• Particularly relevant for Albanian banks
– Total annual remittances: 25 % client deposits
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Questions For Discussion
• Growth of bank remittances intermediation is 

more complex than domestic intermediation
– It depends on coordinated private and public 

actions in both countries, resulting into a 
compatible financial infrastructure 

How do banks look at this market opportunity?
How long does it take to develop a good product 
platform in the “last mile”?
How can the “first mile” banks support the “last 
mile” banks?
How critical is coordination among authorities?
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Where To Start From?
• What can Italian banks do?

– In Italy and with Albanian correspondents
• Individual and collective actions

• What can Albanian banks do?
– Opportunity to import advanced “product bundles”

• Individual and, particularly, collective actions

• What assistance do they need from authorities?
– Clarity and market friendliness of regulations

• Infrastructural development needs
– Italy and Albania  - and bridges

• Data to measure progress



1

REMITTANCES:                  
AN OPPORTUNITY FOR GROWTH

Elements Of An Action Plan

Luigi Passamonti

Bari, March 4, 2006



2

This Is A “Convergence” Review
“Convergence”/1 is a financial sector development 
program for South-East Europe focused on:
– Undertaking, as an “honest broker”, analytical tasks of 

micro-institutional issues as a basis for identifying solutions 
tailored to country circumstances

– Taking EU integration as a strategic perspective
– Building awareness of market participants, involving them 

in the search of market-building solutions, and fostering 
their dialogue with authorities 

– Using the experience of regional former policy makers and 
local experts whenever possible

– Working in partnership with other institutions

1/ “Convergence” is sponsored by the World Bank with the support of a grant from Italy’s Ministry of Economy
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1. A High-Level Steering Committee
• Why? To overcome coordination problems 

between private and public players in the two 
countries a common body entrusted with a “public 
goal” mandate is needed

• To Do What? To oversee public and private 
initiatives taken to increase the banking sector 
involvement in supporting remittances to Albania.

• By Whom? Central Banks, Other public 
authorities, Banking Associations, civil society.
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2. A Comprehensive Market Assessment
• Why? To analyze structural and regulatory 

obstacles to the development of a safe, 
efficient, contestable, transparent and 
accessible remittance services.

• To Do What? To use best international 
practice to establish a comprehensive 
action plan.

• By Whom? Central Banks with support 
from international standard setter.
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3.Transparency and Consumer Protection
• Why? There is a large confidence gap 

between the Albanian customer and the 
banking systems in both countries 

• To Do What? To help Albanian remittance 
actors learn of the possibilities offered by 
banking services and how best to use them.

• By Whom? Partnership between the Italian 
Banking Association (ABI) and the Albanian 
Association of Banks (AAB)
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4. Technical Product Development
• Why? Lack of access to banking services, 

inconvenient and expensive products are 
barriers to development.

• To Do What? To design, pilot and launch 
new plastic card and mobile phone-based 
products.

• By Whom? AAB with ABI support, under 
the aegis of the Strategic Committee
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5. Compatible Postal Office Infrastructure
• Why? Lack of integration of Albanian Post 

Office into the international payment system 
deprives Albanian citizens from benefit to 
access remittance flows.

• To Do What? To ensure connectivity of 
Albanian Post Office outlets with international 
remittance platform

• By Whom? Albanian Post Office with ABI, 
Italian Post Office technical support under 
Strategic Committee guidance
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Immediate Next Steps

• Convergence will sum up the conclusions 
of the conference for distribution to the 
sponsoring organizers, the authorities and 
the market participant associations
– April 2006

• Convergence will draft the working agenda 
of the proposed Steering Committee – and 
act as Secretariat for the first meeting
– Target: May and June 2006 respectively
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The Beginning of the Journey
June 2006 Summer 2006 Fall 2006 Winter 2006-7 2007

The Rules of the Game-
Overall Assessment

Transparency & 
Consumer Protection

“Client Needs Survey”

TBD…

New Technical Products
& Post Office

Albanian-Italian Private-Public STRATEGIC COMMITTEE
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A Public Communication Target
June 2006 Summer 2006 Fall 2006 Winter 2006-7 2007

The Rules of the Game-
Overall Assessment

Transparency & 
Consumer Protection

“Client Needs Survey”

TBD…

New Technical Products
& Post Office

Albanian-Italian Private-Public STRATEGIC COMMITTEE

Public Statement 
by Stakeholders

On Measurables Objectives
For Long-Term Market Growth

Of Remittance-Related
Bank Products

In Albania (& Italy) 



CONVERGENCE 
A Public-Private Financial Sector Program  

For South-East Europe  

Summary of the Conference on 
REMITTANCES: AN OPPORTUNITY FOR GROWTH 

The case of Albanian migrants to Italy 
Bari, 3rd and 4th of  March 2006 

(Villa Carducci-Romanazzi) 
 
During the Conference organized by Puglia Region and World Bank - held in Bari on 3rd and 4th of 
March - main relevant issues related to the remittances sent by Albanian migrants living in Italy to 
their relatives resident in Albania have been discussed.  
 
The experiences presented during the Conference have substantially endorsed the analyses and 
recommendations contained in the World Bank study and in the Convergence proposals. Both can 
be summarized by the vision to have Albanian migrants make an increasing use of banking 
channels to send their remittances to allow Albania using such flows for domestic economic 
development and reducing the share of informal channels in the remittance flows.  
        
Executive Summary 

• Remittances represent a significant amount of financial flows that do not find an economic 
management 

• Remittances should be transferred through formal channels away from informal ones 
• Only bank services can allow remittances activate a virtuous circuit in the Albanian economy 
• Migrants should be informed about bank services opportunities and banks should offer appropriate 

services  
• Italian banks should improve basic bank services and lower their costs to meet the migrants 

requirements 
• The Albanian bank community should improve the infrastructure and the services in order to capture 

the remittances flows 
• The Italian and Albanian Governments, Central Banks and Banking Associations should set up a 

Strategic Committee and several Working groups to build a more coherent financial infrastructure 
linking the two countries.  

 
*   *   *   *   *   * 

In his opening address, Nichi Vendola, President of the Puglia Region, took into consideration 
the social aspects of the Albanian migration to Italy and, particularly, to Puglia. He stressed the 
need that any possible effort should be made to allow all migrants to come out from their illegal 
conditions - not only in the migrants’ interest but also in that of the Italian population – because of 
their very high costs for all interested parties of the present prevailing illegal situation. He also 
stated that economic and human resources Italy devotes to the migration problems should be better 
addressed to the improvement of migrants’ social conditions rather than to security policies (e.g. 
police) in such a relevant magnitude (4/5 of the resources upon Caritas figures). This would allow 
migrants to better integrate themselves in the Italian social and working context and to contribute to 
their country of origin economic development.    
 
A recent research conducted by Censis1 states that “many foreign people coming from developing 
countries are, and will be in the near future, bearers of new lymph and relationship capability in 
terms of  needs and services (not necessary with low value added) that market will have to satisfy, 

                                                 
1Censis – E-st@t Gruppo Delta: “Immigrati e cittadinanza economica – Consumi e accesso al credito nell’Italia 
multietnica”, Abstract della ricerca, pag. 2, , Marzo 2006, in www.censis.it. 
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and new consumption circuits” and also that “it is now the right time to open a debate that finally 
considers the foreign presence in Italy not only as a problem to be solved but also as an 
opportunity”.   

*   *   *   *   *   * 
1. – The socio-economic context of Albanian migrants  
 
Mr. Ardian Fullani, Governor of the Bank of Albania, recalled that total remittances flows to 
Albania are increasingly important relative to other foreign exchange-earning activities, 
representing around 14 percent of GDP (70 percent of exports and 33 percent of imports). 
Remittances flows from Italy are particularly relevant, Italy being the major destination country for 
Albanians. At the same time, Albania is the number one recipient country in terms of remittance 
flows from Italy than other countries. Therefore, remittances services from Italy to Albania is a 
topic of great interest as it is the analysis of their effects on local communities together with the 
discussion of the ways of making these flows more efficient and less costly.   
  
A recent survey of the Bank of Albania shows that remittances have become a critical source of 
income for households, although differently widespread among regions and social groups. 
Remittances are mostly used for imported consumer goods, services and for the purchase or 
construction of houses, while a small share of them is saved or invested in businesses, mainly in 
agricultural sector. Therefore, the impact of remittances in creating new jobs has been limited so 
far.  
 
As a consequence, structural reforms are needed in order to spur a propensity to invest for both the 
foreign investors and, especially, the migrants and their families since they have a better knowledge 
of domestic market and they may quicker react within the investment decisions.  
 
Ilir Gedeshi, Albanian Economic and Social Studies Center, in recalling that Albanian migrants 
mostly originate from the youngest part of the population, underlined the existing relationship, at 
least at the psychological level, between remittances and the expectation to be able to come back to 
Albania to enjoy the migrant incomes. It is evident that migrants returning in their country 
determine a reduction of remittances flows that, although considering the new migrant remittances, 
will tend to further reduce overtime.          
 
In the opinion of Representative of the Albanian Ministry of Labor, the Albanian migration 
phenomenon is evolving in a positive pattern: it is not a security (or public order) problem anymore 
rather a problem of economic impact. Therefore the appropriate perspective is not only that of 
statistical nature but also the promotion of synergies between human resources and the economic 
development. At this regard it must be recalled that the processes are quite long, normally taking 
about 15 years for the migrants to be considered fully integrated in the social and economic reality 
of the host country. Moreover, the majority of the migrants wishes to go back in their native 
country2 and the remittances, and the job that generates them, will be considered a key of success 
only if they allow migrants to go back to their country and to make investments.   
 
Giuseppe Cuccurese, Banca San Paolo IMI, pointed out that Albanian migrant population in Italy 
may be still discriminated since language and cultural differences create difficulties to Italian 
population in treating migrants. From the use of banking and financial services and remittances 
point of view, the final objective of the migrant integration within the Italian context should be to 

                                                 
2 According to Censis-Gruppo Delta Report, 58 percent of migrants foresees to stay longtime in Italy. 
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recognize them the same opportunities the Italian customers have. In this latter regard, it has been 
observed that the improvement of the economic and financial relationship with migrants should 
constitute a specific interest of the economic operators in general, and of banks and other financial 
intermediaries in particular; therefore, banks should not only envisage business area but take care of 
social problems too.   
The reference to the social context seems quite strong being that banks mainly, if not exclusively, 
have a profit objective. However, it may be recalled that the statute of many Italian banks, at least 
that of cooperative banks, foresees that their activities must be devoted to improve social and 
economic conditions of the territory in which they operate, without reference to specific nationality.  
 
2. – Economic and financial data of the Albanian migrants and remittances flows from Italy 
 
Raul Hernandez-Coss, World Bank, presented the research “The Italy-Albania Remittance 
Corridor”3 focusing on the dimensions and the related relevance of the remittances for the Italian 
economy. Remittances of the migrants leaving and working in Italy originate very relevant financial 
flows: Italy is the 8th largest source country of remittances and 6th largest in Europe. In 2004 
remittances outflows amounted to US$ 4.7 billion.  
 
As far as Albanian migration is concerned, the research shows that 25 percent of Albanian citizens, 
and 35 per cent of Albanian workforce, live abroad. In 2004, remittances inflows amounted to US$1 
billion, 30 percent of which from Italy. On the basis of the results of a recent Bank of Albania 
survey, the study also confirmed that remittances are mainly used to finance the families needs, to 
improve the living standard and furnish home; only 22 per cent of the remittances are devoted to 
saving and investment purposes4. 
 
The WB study illustrates the main features of the Italy-Albania remittances corridor emphasizing 
that: physical transfer of cash (by migrants themselves or their parents or friends), is the most 
popular method used to send remittances to Albania, covering the 59 per cent of total flows; the 32 
per cent are sent by the MTOs (which dominate formal transfers) and the 9% by banks. It also 
identifies several factors limiting the resort to the formal remittance market, among which: the 
constraints to access to the Italian banking services for irregular migrants, the lack of confidence in 
the Albanian banking system5 and the limited interest of Italian and Albanian banks in the 
remittances services as compared to other services (consumer loans, mortgages or the other types of 
retail banking) considered more profitable than remittances.     
 
Convergence6 distributed to the Conference participants a study on “Albanian migrants’ 
remittances from Italy – Key issues and proposed policy actions” with the aim to further 
contributing to the knowledge of the migrants social-economic conditions, those of their families 
and the existing relationships between migrants, their families and the remittances. It also helps to 
focus the main factors that should be considered in making the action plan to rationalize the 
remittances market and to improve its impact on the Albanian economy.   

                                                 
3 The World Bank research has been made by Raul Hernandez-Coss and José De Luna Martinez.  
4 The Censis-Gruppo Delta Report presents a distribution of the economic resources of migrants in Italy. It shows that 
they are devoted to: board and lodging expense in the 47 per cent of cases, current expenditures (e.g. clothing, 
transportation, education) in the 24 per cent,  remittances in the 14 per cent and saving in the 15 per cent  
5 The lack of confidence is a consequence of many factors among which: the low degree of bancarisation, the limited 
number of bank branches and ATMs over the country, payment services still inefficient.  
6 Convergence is a program for the development of the financial sector in South-Eastern European countries sponsored 
by World Bank and financed by Italian Ministry of Economy.  
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The first part of the study is devoted to the social-economic features. The analysis, which enters in a 
deeper detail than the World Bank ones, focuses on the specific aspects of the Albanian migrants to 
Italy more related to the remittances services.  Special attention is paid on the fact that Albanian 
migrants vis-à-vis other immigrants to Italy mainly work as employees with firms rather than as 
household helpers. As a consequence, they tend to be less urban and more rural than other migrants.    
As far as the Albanian migrants’ propensity to stay in Italy, the study evidences that this propensity 
is higher, as compared to that of other migrants, for skilled Albanians. The latter also show a lower 
propensity to send higher amounts remittances home. This tendency has negative impact on 
Albanian economic development since it denies the business environment from the contribution of 
workers that could better sustain Albanian economic growth.     
In sharing the view that measures aimed at moving as much as remittance possible flows from 
informal to formal channels should be adopted, the study analyses the potential advantages of such 
a move in terms of: improving anti money laundering action; enhancing remittances by 
substantially slashing the transaction costs. These advantages result from the use of banking 
services and payment systems that allow relevant economy of scale but also from the fact that these 
services/systems are more reliable; they also allow the migrants savings to be more profitable in 
time being the remittances are transferred. 
Moreover, the move to banking channels helps to create optimistic expectations on the Albanian 
business climate and reduce the risk that large savings are inefficiently hoarded rather than 
channelled to their best economic and financial use. The study also emphasizes the important role of 
the Albanian authorities in facilitating the development of reliable channels for remittances 
regulated by market rules. This engagement should give a very important signal for Albanian 
migrants of the actual commitment in developing the Albanian financial system along a path that 
normally entails the related engagement in strengthening free market. The Authorities commitment 
and the associated expectation of an effective development of Albanian financial services can boost 
the inclination of skilled migrants to return home, thus gathering the economic development.      
 
In his intervention, Luigi Passamonti, Convergence, in summing up the results of the economic 
and financial analysis presented, emphasized that they bring to the conclusion that, on the basis of 
the estimated total annual income of Albanian workers in Italy of EUR 2.5 billion, remittance flow 
sent from the same migrants to Albania amount to EUR 260 million. These results clearly show the 
potential benefits associated with the supply to Albanian migrants and their families of those 
banking and financial services that they presently do not or cannot use. 
 
He recalled that remittances are transferred from Italy to Albania by the same migrants, or their 
relatives in the 60 per cent of the cases, by money transfer operators in 30 per cent of the cases and 
by banks in the remaining 10 per cent.  The implications of these results are:  

• For Italy: a) lack of use in the earning power as a lever for access to financial products; b) 
high remittances transfer costs; c) risks associated to non banking transactions;  

• In Albania: a) immediate consumption bias for remittances; b) high cash levels of Albanian 
economy; c) lack of pooling ability by banking sector that hampers investment financing.   

 
These developments have negative impacts for banks, both for Italy and Albania, in terms of loss of 
relevant business opportunities, and for the overall Albanian economy. For banks it has been 
possibly estimated in about EUR 150 million the foregone transaction revenues from non bank 
intermediate remittances over a 5-year span.  
As a consequence, a problem of growth of the banking intermediation in cross border remittances 
emerges. It calls for an appropriate coordination in public and private actions, in Italy and in 
Albania, aimed at creating a compatible financial infrastructure.  
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To summing up, virtuous behaviours for eliminate or reducing negative impacts of the present 
situation should be:       
 
On Italian side                                                           On Albanian side 
- to induce migrants to use banks for remittances   - to promote the reception of remittances at banks   
- to supply banking services/product adequate to     - to incentivate the return to home of skilled          
migrants’ needs     migrants wishing to start a business.    
 

On both sides 
- to realize an Italy-Albany corridor. 

 
3. How to fully exploit the remittances economic potential 
 
Proposals for intervention  

 
The first proposal has been made by Massimo Cirasino, World Bank, who presented the “WB-
CPSS General Principles on International Remittance Services” (hereafter GPs) contained in a 
Report developed by a Task Force to which participated Central Banks, international institutions 
and organizations.  
 
From a conceptual point of view, the work of the Task Force has paved the way for the 
identification of possible actions to be undertaken to rationalize remittance services in describing 
key features and functions that should be satisfied by remittance systems, providers and financial 
intermediaries. The GPs are clear and universally applicable international standards, their main task 
being to identify the main characteristics of sending and receiving remittances ant the related 
infrastructures. 
 
Starting from the key idea that remittance services are part of the broader retail payment systems – 
both domestic and cross-border, the GPs are aimed at the public policy objectives of achieving safe 
and efficient international remittance service. To this end, the markets for remittances services 
should be contestable, transparent, accessible and sound.     
 
The GPs are the follows: 

• GP  I Transparency and Consumer Protection: The market for remittance services should be 
transparent and have adequate consumer protection. 

• GP II Payment system infrastructure: Improvements to payment system infrastructure that 
have the potential to increase the efficiency of remittance services should be encouraged.  

• GP III Legal and regulatory environment: Remittance services should be supported by a 
sound, predictable, non-discriminatory and proportionate legal and regulatory framework in 
relevant jurisdictions. 

• GP IV Market structure and competition: Competitive market conditions, including 
appropriate access to domestic payments infrastructures, should be fostered in the remittance 
industry. 

• GP V Governance and risk management: Remittance services should be supported by 
appropriate governance and risk management practices.    
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Roles of services actors: 
• Role A. The role of remittance service providers: Remittance service providers should 

participate actively in the implementation of the GPs. 
• Role B. The role of public authorities: Public authorities should evaluate what action to take 

to achieve the public policy objectives through implementation of the GPs. 
  
Latifah Merican Cheong, World Bank, illustrated the main strategies to be adopted to maximize 
the economic impact of remittances and ensuring their integrity. As regards to consumers needs, it 
is important to disseminate information to senders and beneficiaries and to promote education on 
remittance services in order to maximize impact on beneficiary.       
The integrity and the regulation of the remittance services can be insured through the adoption of 
incentives to use of formal channels by migrants and of a risk-based regulation that facilitate access 
at reasonable costs. Other measures include those related to Anti-Money Laundering and 
Combating the Financing of Terrorism.  
 
Finally, as regards to the aim of increase access and reduce costs, policies aiming at leveraging on 
payment system technology, to increase competition (new services providers vs. banks), to facilitate 
alliances, domestic and cross-border cooperation on infrastructure for remittances should be 
adopted.   
 
Raul Hernandez-Coss, World Bank, presented proposals of intervention formulated within the 
WB study on “The Italy-Albania Remittance Corridor” whose task was to increase collaboration 
between Italian and Albanian Authorities to promote the use of “formal” channels for remittance 
transfers by strengthening the institutional framework and exploring the possibility for setting 
pension agreements. 
The WB study also spurs the promotion of access to finance in both Italy and Albania by 
encouraging electronic transfers of migrants’ salaries, developing SMEs financing for migrant 
workers, developing financial products for senders and recipients, combining remittance transfers 
with consumer lending products and, enhancing capacity of postal offices to provide financial 
services.  
The concluding proposals concern the need to improve the migrants knowledge about the financial 
services, through pre-departure programs with financial literacy components and promoting the 
financial education for ethnic communities and the use of formal money transfer services.  
 
Convergence study also advances some proposals of action, in some cases coinciding with those 
already presented (Latifah Merican Cheong e Raul Hernandez-Coss), while stressing that political 
and regulatory Authorities can play a key role to help Italy-Albania remittance flows to emerge 
from informal to official channels. These authorities should have a strong interest in fostering this 
evolution but, to be effective, they should pursue it by gathering around the table also the main 
private stakeholders.  
 
Governments on both sides are convinced that the emerging of the formal channels for the 
remittances will enhance their impact on the economy by: (a) substantially slashing the transactions 
costs involved in sending them; (b) reducing the risk that large savings are inefficiently hoarded, 
either at origin or destination; (c) helping mold optimistic expectations on the Albanian business 
climate and, through this, also boosting the inclination of skilled migrants to return home, thus 
gathering the ingredients for a promising economic takeoff. In summing up, attracting remittances 
to official channels is not only a value per se but it may be part of a wider program to promote the 
free market economy. As such, this move could convince also (some of) the skilled Albanian 
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migrants to wish to return to the home country, taking with themselves human capital, 
entrepreneurial knowledge and, possibly, valuable business contacts abroad. 
A stronger bilateral cooperation between the two governments demands that also the two countries’ 
central banks play their role to bridge from national to European level payments system.  Beside 
AML worries, for Bank of Albania the size of the remittance flows is a preoccupation for monetary 
policy and exchange rate management as the informal channels prevalently followed by remittances 
make the inflow of hard currency mostly unobservable and hardly predictable. Thus, attracting 
remittances into official channels will improve the ability of the Bank of Albania to implement and 
assess its monetary policy and exchange rate stance. 
Turning to the private sector, the primary agents with an interest in the remittance flows are 
financial intermediaries. As a leverage and virtuous triggering action, remittances being channeled 
through banks can be the track around which the typical product bundle for employees, which are 
customers of Italian banks, can be exported into Albanian banks, including consumer protection 
features.  
Other interested agents should be the Money Transfer Organizations and, given the rural dimension 
of the Albanian migrants and their families, the Postal System and the Rural Credit Cooperatives 
(Banche di Credito Cooperativo). 
 
Italy’s experience, with its impressive and rapid improvement of the payment system, can be useful 
for Albania also in terms of the positive results of the strong cooperation between the Bank of Italy 
and the Italian Banking Association. It was through this close collaboration that Italy was able to 
quickly progress from an archaic payment system to a profitable one that has become a role model 
with advanced technology. Such close collaboration could be a fundamental ingredient today for 
Albania to make an analogous leap frog to an advanced payment system.   
 
A part the above already mentioned proposals, Convergence study advances proposals that, starting 
from the Key Recommendations and Action Plan put forward by the WB study, can be defined as 
institutional and technical nature, both of them calling for the setting up of high-level body able to 
formulates an overall strategy and monitors its implementation. It would thus be desirable to set up 
a Strategic Committee (SC) Italy-Albania with the mission of endorsement and high coordination of 
the actions to be undertaken with the ultimate objective of transferring the bulk of remittances from 
informal to formal channels. This proposal aims to create a table where the appropriate actors – 
endowed with the power to take initiative and to monitor its implementation – select the actions to 
promote the desired evolution in the market for remittances as well as its business practice, 
balancing the profit motive with more general needs of the Albanian economy. Government 
Authorities, Central Banks and National Banking Associations should be the principal actors of the 
SC.  
 
Other institutional proposals include: 

 
• The launch of an Assessment of International Remittances Services (IRS) between Italy and 

Albania, according to the methodology of the WB-CPSS General Principles on international 
remittances services. 

• A campaign to promote the use of formal transfer systems and enhance consumer protection.  
• The strengthening the institutional framework for remittance transfers and increasing 

coordination among domestic agencies involved on remittances. 
• The payment of salaries of migrant workers through bank institutions. 
• The development of transfer and dual cards, cellular phone remittance platforms, and 

remittance transfer through the postal office. 
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• The development of the postal office as an agent for financial services to remittance senders 
and receivers. 

• Actions to promote the setting up of an Albanian inter-bank body in order to study the bank 
and inter-bank automation. 

 
The above described proposals need to be sustained by specific actions, e.g. those aimed at: i) 
promoting current account bank payments to attract remittances via credit transfers; ii) in Italy, 
modelling specific bank services for the migrants and improving the relationship between Italian 
and Albanian banks as far as the clearing and settlement systems are concerned; iii) in Albania 
promoting a credit transfer faster execution. 
 
Governor Fullani illustrated some of the measures aiming to improve business environment 
promoted by Bank of Albania in cooperation with other governmental and non-governmental 
institutions after the recent signing with the EU of the Stabilization and Association Agreement. 
 
First of all, strong efforts are underway – in cooperation with Italy and Greece and on the basis of 
the methodology defined in line with IMF international standards - in order to improve statistics on 
remittances. The information on the phenomenon remains critical for the assessment of policies 
which directly impact the developing role of remittances in the economy but also for improving 
financial infrastructures.   
Secondly, Bank of Albania is examining the possibilities to lower the transfer costs through broader 
bilateral agreements between the two most interested countries (Italy and Greece) since formalizing 
the inflow of remittances is a very important moment. The high flow of remittances to Albania 
channelled through unofficial sources7 is partially the reflection of the short geographical distance 
between the two countries. It also depends by the fact that formal channels present many aspects to 
be improved make them more attractive in term of efficiency, safety, cost and anonymity. 
Moreover, while emigrants in Italy have a high banking utilization rate - more than 50 per cent have 
bank accounts - on the Albanian side this figure drops to less than 20 per cent despite the 
considerable geographical expansion of commercial bans in recent years. However, there are 
encouraging signals by banks to consider remittances a business opportunity  and, to this end, to 
adopt  an innovative pricing policy8. This is why Bank of Albania in now engaged in promoting 
cross border agreements aiming to reduce transfer costs.  
 
In Governor Fullani’s opinion the physical transfer of cash is more a regulatory problem rather than 
the preference of emigrants to go to formal. In other terms, Bank of Albania fully supports 
regulatory or technical interventions aiming to stimulate, or even force, the payment of salaries on 
bank accounts as it has been already made for public salaries and, at the same time, to discourage 
cash payments at the most is possible. Of course, it should not be undervalued migrants resistances, 
and especially those of their relatives, in opening accounts at higher costs than those of physical 
transportation beginning from those associated with the fulfilment of exchange rate control or anti-
money laundering legislation. It is however true that “forcing” individuals to get into formal 
channels for remittances is a major component of improving business environment in Albania of 
which both migrants and foreign investors can benefit.             
 
                                                 
7 Albanian surveys show that the bulk of remittances are physically brought to Albania by the emigrants (59 per cent), 
friends and relatives (23 per cent). 
8 There is already an Albanian commercial bank which offers transfers from Italy to Albania without charging any fee 
for amounts up to 250 euros a day when the average monthly delivery of emigrants usually ranger from 100 to 150 
euros.   
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As for recipient families and their concrete possibility of receiving remittances, banks have now to 
be confronted with the new challenge to allow recipients to receive remittances at banks branches, 
credited on a bank account or paid by cash, or to pick them up in offices operating in addition to 
bank branches and on their behalf, like it is already supplied by some money market operators.  
 
In Italy, until the implementation of a widespread bank branches dislocation, a so called “banking 
agents” operated, generally natural persons provided with an office located in small villages where 
they supplied elementary banking operations - the most common of which being the withdraws and 
deposits - to customers holding current accounts or saving deposits at the bank on the behalf of 
which the agent operated. With this practice banks avoided to support branches costs while offering 
essential services. This experience could be replicated in Albania also exploiting possible solutions 
today offered by the technological innovation.                 
 
Channelling remittances through the banking system will constitute an entry point for many 
remitters and their families to any other (value added) banking service, from banking accounts to 
the banking loans, among the latter micro credits in particular. This process has to be sustained by a 
wider use of new technologies in order to foster higher efficiency levels and, at the same time, to 
reduce the investment costs for the bank services supply.   
 
The Bank of Albania is also engaged in the promotion of any action able to channel the remittances 
toward country’s development needs. The formalization is a necessary step but not a sufficient one. 
It is in fact necessary that the Albanian banks, but also the foreign ones, become as aggressive as 
their Italian counterparts in competing for this pool of savings sooner rather than later, as testified 
by the recent Italian banks entry in the Albanian financial market.   
 
Finally, it has been mentioned a recent government initiative to offer to emigrants the opportunity to 
return and invest in their country by enjoying a three year exemption from the profit an personal 
income taxes.    
 
Steven Grunerud, Raffeisen Bank, recognized that Albanian banks are now in a study phase of 
the remittances, phenomenon until recently considered of secondary importance from the business 
perspective. He also recalled that Raffeisen Bank concluded agreements with three Italian banks for 
the management of remittances services but migrants did not used such services.  
 
Lorenzo Roncari, American Bank of Albania, presented the experience gained from his bank 
that, in May 2005, signed an important Agreement with the Agrotiki Trapeza Ellades – ATE 
(Agricultural Bank of Greece) on the basis of which the Albanian community of 750.000 migrants 
can:  

• Deposit funds from any location in Greece for their account at ABA Greek Branch; 
• Transfer money from any ATE location in Greece to any ABA location in Albania; 
• Pay their monthly instalments of loans granted by ABA.  

 
This agreement ensures not only fast, safe and low cost transactions but also a better compliance 
with anti-money laundering regulations.  
 
In December 2005 the American Bank of Albania signed an Agreement on emigrant remittances 
with Banca Lombarda Group: a confederated bank in Italy with more than 1000 branches and 
agencies all over Italy with strong presence in Northern and Central Regions. In addition more 
banking facilities will be offered to almost 6.000 Albanian businesses registered in Italy. 
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ABA has concluded in agreement with 4 Money Service Companies which transfer about 100 order 
par month, the 95 per cent are from Italy.  The average amount of each order is 150 to EUR 200 and 
the total amount of money received per month is about EUR 20.000. 
 
The ABA attention for the remittances market is confirmed by services supplied in connection with 
the payment cards, above all of which a debit card (ABAcard White) allowing withdraws in Greece 
an in Albania free of charges, and by internet banking service (ABAflex) presently used by about 
1000 customers carrying out the 18 per cent of cash transfers managed by ABA.     
 
Giuseppe Cuccurese and Sebastiano Tedone, San Paolo-IMI, illustrated the important operation 
made by San Paolo-IMI for the acquisition of the 80 per cent of the capital of the Banca Italo-
Albanese in order to directly operate on the Albanian territory. Moreover, San Paolo-IMI also 
elaborated a Progetto Migranti (Migrants Project) based on the persuasion that to migrants in Italy a 
level playing field must be insured as far as the banking services are concerned. To this regard it has 
been recalled that today the 57 per cent of the Albanian migrants is holder of a bank account.     
 
In the branches located in the zones in which relevant migrants group live “ethnical points” have 
been created and a standard products package has been arranged, currently supplied as pilot test, 
including a fix price current account service, pre-paid card, loans (particularly micro credit), 
mortgages, and so on. It has also been affirmed that it is highly probable that migrants, after having 
acquired confidence with basic banking services, will be interested in the deposits services 
(especially saving deposits) and later on in the saving management. To better manage the financial 
relationship with Albanian migrants, Italian banks should sign agreements with Albanian banks in 
order to develop cross-border activities.     
 
San Paolo signed agreements with two Albanian banks for remittance services and, to this end, a 
product called “family to family” is supplied. The transfers cost up to 300 Euro amounts to Euro 
5,60 for customers migrants and to Euro 7,00 for non customers migrants; credit transfers are 
execute in two days through crediting the sum to a bank account or through delivery of cash. The 
supply conditions of these services will be further improved as result of the recent acquisition of the 
80 per cento of the Banca Italo-Albanese.  
 
Augusto Dell’Erba, ICCREA, recalled that the bank he represented – also on the basis of the 
experience gained in Ecuador where, together with Banca d’Italia, cooperated with the local 
authorities to the development of a banking system - has been confronted with the migrants 
problems,  especially Albanian an Moroccan ones, supplying them an ad hoc credit transfer service.   
 
Fabio Malanchini, Progetto Italia Internazionale, illustrated the “Progetto Microfinanza” (Micro 
finance Project), iniziative included in the wider “Italia Internazionale” project launched by Italian 
Ministry of Foreign Affairs and devoted to facilitate the internationalisation of  Southern Regions 
(Basilicata, Calabria, Campania, Molise, Puglia, Sardegna, Sicilia) with the financial contribution of 
the European Structural Funds. The objective of the Progetto Microfinanza is to exploit local 
systems for an international development of the institutions and of the overall civil society.   
 
Special attention has been devoted to the initiative involving Sicily Region and Tunisia, at both 
institutional and banking level, considering remittances services as part of the access to financial 
services problem for the Italian migrants in Italy and their families in the countries of origin. The 
main objectives of the initiative are those aiming to: 
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• Facilitate the migrants access to Italian bank services; 
• Create partnership between financial institutions of the two involved countries in the supply 

of financial services; 
• Supply micro-finance products in the countries of origin; 
• Implement “joint” financial products that, in being “joined”, can facilitate the relationship 

between Tunisian migrants in Italy and their country of origin. 
 
It has been affirmed that the project scheme, appropriately adapted, could be adopted in the Puglia-
Albania connections too with higher potentialities, in terms of agreements and operational activities,   
as result of the more developed micro-finance sector in Albania than in Tunisia  
 
4. Comments 
 
On Albania side  
 
Single banks initiatives 
 
From the ABA representative point of view, there is no need for Albanian authorities to intervene in 
order to promote inter-bank agreements, both for Albanians and foreigners banks, allowing the joint 
use of networks since each Albanian bank is able to operate very well by using its own network. It 
must be noted that figures on remittances illustrated by ABA do not allow making an appropriate 
assessment on the appropriate policy to be adopted to transfer huge volume of remittances in the 
banking channel.  
 
ABA also expressed perplexities on the possibility to develop specific forms of credit for migrants 
families because of the very high volume of loans that would be demanded and of the associated 
insolvency risk. This opinion, completely correct in principle, confirms the importance of building 
up credit bureau institutions in Albania too.  
 
The Raiffeisen Bank representative, in ascertaining the limited effectiveness of agreements with 
Italian banks, recognized the necessity for Albanian banks to consider the remittances phenomenon 
from a different perspective: Albanian banks should carefully evaluate, with the national and 
international institutions support coordinated by country central authorities, business potentialities 
associated with the remittances market together with benefits for Albanian economic development 
stemming from a widespread use of banking services by migrants and their families. 
 
Rules and regulations 
 
The present situation of the phenomenon of the remittances from Italy to Albania emphasizes the 
existence of a potential market that should adopt rules and standards in order to produce positive 
impacts on the Albanian economy, on the growth of banking and financial services culture within 
the population.  
 
Albanian Central Bank and Government expressed their determination to act in order to promote the 
definition of market rules through all the legal and regulatory instruments available. However, it has 
to be noted that the definition of rules and standard also implies the adoption of cooperative actions 
that does not seem to be shared by all banks nowadays, at least by those intervening at the 
Conference (e.g. ABA). As a consequence Central Bank should promote cooperation by chairing all 
the places in which initiatives to be assumed are discussed and decided. Among possible 
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instruments, inter-bank agreements allow banks to actively participate giving their consensus 
holding tight the fact that banks should be granted to be able to fully compete after having 
cooperate in the adoption of infrastructures and standards. The main obstacle to cooperate could 
derive from those banks sustaining to have already charged with the cost for investments that 
should be, completely or partly, vanished by the cooperative initiatives; given the present situation 
in Albania it is likely that this objections should not have a major impact. 
 
On Italian side 
 
Banking services for migrants  
 
San Paolo-IMI and ICCREA initiatives, as those of many other banks not participating to the 
Conference, are an important evidence of the attention paid to the phenomenon without, however, 
succeeding yet in transferring significant remittance flows from non banking to banking channel, 
the latter referring to both single Italian banks and Italian banking system. Although the set of 
services supplied to migrants by Italian bank is already quite articulated, further efforts can be 
easily made in order to better the supply by adopting the methodologies elaborated in Patti Chiari 
initiative. It is also evident that a collaboration climate between the two countries banking systems 
should be create in order to guarantee that Italian banking initiatives fit with the Albanian ones. 
 
Information and education/training 
 
General consensus among the Conference participants emerged about the need of actions that, 
through information and education initiatives, can bring the migrants near to the bank and financial 
services. These actions should be carried out by all the actors involved in the remittances 
phenomenon, among which particularly the banks and the Regions. The information process should 
concern either the migrants conditions and needs or the migrants real knowledge of the services 
offered by the Italian banks.     
 
It has been pointed out that the school is one of the best information channel since the Regions 
already have reliable statistic data on the migrants sons schooling; it is consequently possible to 
contact the students families in order to have and give them information in a very simple way and 
less dispersive than, for instance, the television or other mass media. The school and families 
channel represent an informational method better suiting the migrants confidence needs.  
 
An important initiative in the field of training is that of the Banca Italiana di Sviluppo that operates 
in Albania and manages a particular help desk to prepare young Albanian entrepreneurs. 
 
 
5. Proposals for an action plan 
 
Only through a coordinated intervention between Italian and Albanian banks, supported by a 
favourable regulatory framework in both countries, it is possible to build an integrate services chain 
to address the financial needs of the worker migrants in Italy and their families in the origin 
country. Eventual operative lack or discontinuity in any sector of this chain, or not harmonized 
rules, can create obstacles to the financial flows transmission from a country to the other one.     
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The proposed action plan must be in the frame of a new scenario, where the non RSP channel will 
decrease until the lowest level, the MTOs should be used only for the desultory remittances 
transfers and, finally, the role of banks and the financial channel will significantly increase.  
 
The non RSP and MTOs channels make the remittances idle, at least until these will be cash by the 
receiver, and the first channel also the lost risk, the banks channel, instead, is able to guarantee a 
save remittances transfer process and a complete bound of financial products and services for 
lifetime opportunities (both in Italy and Albania).     
 
It is probable that the banks, in particular the Albanian ones, have underestimated the remittances 
business opportunities and, in the same time, the MTOs should prefer the present situation that 
allows them to exploit their market share or even to make it grow.       
 
The action plan     
 
The described goals can be reached only on the basis of an action plan that must be promoted, 
driven and monitored by an Italy-Albanian body, with the participation of Central Banks, 
Government Authorities, Banking Associations and other bodies representative of the civil 
communities. The Strategic Committee mandate should include that of overcoming the coordination 
problems among the different actors and exercising the oversight on the public and private 
initiatives that will be undertaken in order to increase the involvement of banks in the remittances 
management.   
 
 
The setting up of the action plan, to be managed by the Central Banks of the two countries in 
collaboration with the standard setter international bodies, needs the analysis of any structural or 
regulatory obstacles to the development of the remittance services allowing the latter to respect 
standard already defined and adopted at the international level (safety, efficiency, contestability, 
transparency, accessibility, lack of barriers). It is therefore necessary to make a global assessment of 
the remittances market on the basis of which it will be possible to make use of the best international 
practices to define a detailed action plan.  
 
Next steps 
 
Convergence will prepare the agenda of the Strategic Committee activities (within June 2006) and 
is prepared to act as Secretariat for the first meeting, which should take place within next autumn.   
 
 
 
 
 
 
 
 
 
 
 
Summary prepared by Paolo Di Blasi, Convergence consultant.  
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Understanding the Italian-Albanian 
Remittances Market

by
Pierfrancesco Gaggi 

Associazione Bancaria Italiana

Albanian Association of Banks – Meeting
Tirana, 27 July, 2006



Where Are The Albanians in Italy



The ABI Survey - Highlights

ABI prepared 2 questionnaires: a “basic” questionnaire 
and a “detailed” questionnaire, sent to 2 samples of 
banks

23 Banks responded to the “basic questionnaire”, 
covering 44% of Italian banking system assets

9 banks responded to the detailed survey, including 4 
out of the 5 major Italian banks

Respondents to the basic survey cover 34% of 
Albanian migrants’ potential market

Respondents to the detailed survey cover 23% of 
Albanian migrants’ potential market



The ABI Detailed Survey - Respondents

Bank Name Total Assets Responded to Detailed
(Euro Billion) Questionnaire

Unicredit 266 X
San Paolo-IMI 211 X
MPS 154 X
Capitalia 133 X
BPU 64
Antonveneta 45
BP Lodi 44
BP Milano 28 X
BP Emilia-Romagna 20 X
Banca Toscana 17
Mediolanum 15
Banco di Brescia 15 X
CR Parma e Piacenza 15 X
BP Sondrio 12
Banca Marche 12
Banco di Sardegna 10
ICCREA 7
ICBPI 5
Rasbank 4
Banca Regionale Europea 1 X
BCC Treviglio 1
JP Morgan (*)
DRKW (*)



Albanian business is mostly in North-West & 
Central Italy

THE 10 MOST IMPORTANT PROVINCES
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Albanian business: some 200,000  accounts & € 700 
million balances

ESTIMATED CHECKING ACCOUNT DEPOSITS OF ALBANIAN CLIENTS

191

684

0

100

200

300

400

500

600

700

800

Total N° of accounts (thousands) Total Balance (millions €)



Albanian Clients:
Little role for dedicated checking accounts

CHECKING ACCOUNT TYPE OF ALBANIAN CLIENTS (IN %)

33

34

3
1

29

Migrant targeted

Standard

Young

Corporate

Package

DOMESTIC
TARGETED = 67%

MIGRANT
TARGETED 
= 33%

(*) 90% for one of the top 4 banks; market average excluding this data is 25%

(*)



The nature of banking services used by Albanian 
clients

Scale 1=no use; 2=little; 3=average; 4=above average; 5=always

ASSESSING THE USE OF VARIOUS BANKING SERVICES
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Remittance transfers not very popular with 
Albanians without checking accounts

TYPE OF SERVICE TO ALBANIANS WITHOUT CHECKING ACCOUNT
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Only two banks out of five active in the remittances 
services do business with Albania

SHARE OF ALBANIAN MIGRANTS' POTENTIAL MARKET COVERED BY BANKS SUPPLYING:
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Remittance Agreements 
Capture Few Service Dimensions

REMITTANCE AGREEMENTS WITH ALBANIAN BANKS (% MARKET SHARE)

43 43
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Bank Client Remittances: 
Little Product Choice Offered 

MODE OF REMITTANCE TO ALBANIA
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A prospective view:
stronger potential in loans than remittances

EXPECTATIONS ABOUT THE FUTURE USE OF BANKING  
SERVICES BY ALBANIAN M IG RANTS
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Conclusion & Further Steps

Albanian customers are only partially banks’ customers

Remittances are an important service in the Albanian customer 
view

Italian banks are interested in offering remittances as a service 
enabling them to acquire a relevant share of  new customers

In perspective, Italian banks see loans and transactional activity 
in Italy as the most promising business areas in the relationship 
with Albanian customers

It seems very central, both for Italian and Albanian banks to 
increase the number of bilateral agreements concerning 
remittances (… and not only!)

ABI ready to work with AAB and Convergence (WB) in order to 
improve the remittances’ flows



THANK YOU FOR YOUR 
ATTENTION!

Pierfrancesco GAGGI
Deputy Central Director – Market Services Area

Associazione Bancaria Italiana
p.gaggi@abi.it



Capitalizing on Remittances
How to engage with the main players in Italy?

Luigi Passamonti

Albanian Association of Banks                           
Executive Committee Presentation

Tirana, July 27, 2006



Context

Convergence is providing proprietary-elaborated 
market data to help the Albanian banking 
community capture an increasing share of the 
remittance flows from Italy 

• Size of potential bank remittances on a territorial basis 
at the first mile

• Banks active in the regional markets



The Italy-Albania Remittances Market

Source: Convergence computations on The Italy-Albania Remittance Corridor, The World Bank

Annual remittance flow from Italy to Albania 
(2004) EUR 260 million 

Of which: Bank Transfers EUR 23 million 

Important flow leakages for both Italian and Albanian banks



The Business Opportunity Dimension

Source: Convergence elaborations based on “Do Workers’ Remittances Promote Financial Development”, World Bank, 2006

2004 2007 2008 2009 2010 2011
Potential Remittances Volume (Mln, eur) 260 +12% 327 327 327 327 327

Top 5 Regions 204.3 223.2 223.2 223.2 223.2 223.2
Other Regions 95.4 104.2 104.2 104.2 104.2 104.2

Total (mln, eur) 23 60 94 141 169 195
% Capture 10% 20% 40% 60% 70% 80%

Top 5 Regions 53.3 81.7 122.6 143.0 163.4
% 2% 6% 12% 18% 25% 30%

Other Regions 6.3 12.5 18.8 26.1 31.3

Increase in Deposits as % of Increase in Remittances 60%

35.7 56.5 84.8 101.4 116.8
Cumulative Deposit Amount (Mln eur) 36 92 177 279 395

Increase in Domestic Credit as % of Increase in Remittances 30%

17.9 28.3 42.4 50.7 58.4
Cumulative Loan Amount (Mln eur) 18 46 89 139 198

1.5% 3.8% 7.0% 10.3% 13.2%

Remittances Captured by the Banking Channel:

Bank Loans Growth  (%)

New deposits (Mln, eur)

New loans (Mln, eur)



Remittances Could Make A Large Profit 
Growth Contribution To Albanian Banks  

Italian Remittances Profit Contribution
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Distribution Channel Management 
Is The Challenge

• Bank transfer channel must be made more 
attractive to remittance providers
– Easier to engineer than to stimulate volume growth!

• Stronger incentives for Italian banks to promote 
bank transfer services over other transfer modes
– Must be convinced that Albanian banks offer 

competitive package of services to remittance recipients
• To win the distribution challenge requires a 

focused marketing approach by Albanian banks to 
the Italian banks with highest potential for 
remittances products



AAB Business Development Directions

• To increase market coverage of remittance 
agreements between Italian and Albanian banks
– Less than 40% potential market covered

• To ensure these agreements capture several 
additional service dimensions
– Beyond mere cost of transfer
– Bank-domiciled non bank transfer products

• Tactically, to start capturing dominant non-bank flows
– Also domestic first and last mile products?

• To better match clients “corridor” needs with bank offering
– Cash dispensing services in Albania



• More growth potential seen for domestic products than 
for remittances 

• Two out of three clients do not use a tailored product 
package

• Albanian non-current account clients use savings account 
facilities 50% more frequently than remittance services to 
Albanian banks
– Pre-paid card use double that of remittance services

• Albanian current account clients use domestic payment 
services much less than the average Italian client
– Transaction “leakages” not limited to remittances

AAB Business Development Directions
First Mile Implications (ABI Survey)



• To negotiate better remittance agreements with 
Italian banks, AAB members need to:
– Understand nature of “last mile” banking products that 

Italian banks would need to offer to increase appeal of 
their remittance service package to Albanian clients 

– Actively promote these products to remittance recipients 
through wide-reaching financial literacy campaigns.

AAB Business Development Directions
Last Mile Implications



Remittance Potential: Five Key Regions
Italy-Albania estimated remittances

Million Euro 
2004

% in 
total

Cumulated 
%

LOMBARDIA 64,2 21,4 21,4

TOSCANA 40,5 13,5 34,9

EMILIA-
ROMAGNA 36,6 12,2 47,2

VENETO 32,1 10,7 57,9

PIEMONTE 30,9 10,3 68,2

MARCHE 14,9 5,0 73,1

LAZIO 13,4 4,5 77,6

LIGURIA 10,8 3,6 81,2

PUGLIA 10,7 3,6 84,8

UMBRIA 10,6 3,5 88,3

FRIULI V.G. 9,3 3,1 91,4

TRENTINO A.A. 8,1 2,7 94,1

ABRUZZO 7,4 2,5 96,6

CAMPANIA 3,5 1,2 97,8

SICILIA 3,2 1,1 98,9

CALABRIA 1,3 0,4 99,3

BASILICATA 0,8 0,3 99,6

MOLISE 0,5 0,2 99,8

VALLE D'AOSTA 0,5 0,2 99,9

SARDEGNA 0,3 0,1 100,0

ITALIA 299,7

Source: Convergence elaborations (Methodology in Annex)



An Attractive Business Opportunity
For Albanian Banks

Sum 5-year PV 
Potential Profits 
(mln Euro)

Region
Lombardia 8
Toscana 5
Emilia-Romagna 5
Veneto 4
Piemonte 4

Total Top 5 26

Source: Convergence elaborations (Methodology and Assumptions in Annex)



No Obvious Main Business Partner

Unicredit is the largest followed by SanPaolo-IMI

BANKS
ITALY LOMBARDIA TOSCANA EMILIA-ROMAGNA VENETO PIEMONTE OTHER REGIONS

Unicredit 29 3.3 1.6 5.1 5.8 4.8 8.4

SanPaolo IMI 27 6 0.8 2.2 4.5 4.2 9.3

Intesa 27 8.4 1.5 3.1 3 2.8 8.2

Monte Paschi 20 2.8 9.7 1.2 0.5 0.5 5.3

Top Four (% of total market) 34.4 31.9 33.6 31.7 43.0 39.8 32.7

Rank#1
Rank#2

REMITTANCE VOLUME POTENTIAL (mln €)

Source: Convergence elaborations (Methodology in Annex)



Veneto

Emilia-R

Lombardia

Toscana

Piemonte

Bank Partners: Strong Local Presence Is Key

Potential Not Evenly Distributed 
Within Each Region

Source: Convergence elaborations (Methodology in Annex)



How Could AAB Approach This Market?
Local Banks Are Key

Region LOMBARDIA TOSCANA EMILIA-ROMAGNA VENETO PIEMONTE
5-year Profit Potential 8 5 5 4 4

Intesa Monte Paschi Unicredit Unicredit Unicredit
SANPAOLO IMI CR di Firenze BP Emilia Romagna SANPAOLO IMI SANPAOLO IMI

BPU BP Italiana Intesa Intesa BP Verona e Novara
Banca Lombarda

BIPIEMME
BP Verona e Novara

Unicredit

Monte Paschi BP di Vicenza SANPAOLO IMI Antonveneta Intesa
BP Italiana Unicredit BP Verona e Novara BP di Vicenza Banca Lombarda
Capitalia CR San Miniato Capitalia BP Verona e Novara CR di Asti

BP di Sondrio Gruppo ETRURIA CREDEM Veneto Banca BIPIEMME
Credito Valtellinese Intesa Unibanca Capitalia

Antonveneta Capitalia Monte Paschi
CR di Ravenna

CR di Forlì
Antonveneta

Main four banks
Strong focus: Expected Potential Remittances (EPR) > 3 mln €
Other: EPR between 1 and  3 mln €

Banks with strong focus

Other Banks

Source: Convergence elaborations (Methodology in Annex)



Further Steps
• AAB could seek ABI’s assistance to frame a standard 

remittance agreement and open discussions with banks 
with dominant local presence (about twelve are key, 
many others are important)

• AAB could approach directly the two Italian banks with 
broadest territorial coverage to start negotiating a 
comprehensive umbrella remittance agreement (50% of 
top five regions)
– Unicredit (Emilia-Romagna, Veneto and Piemonte)
– SanPaolo-IMI (Lombardia, Veneto and Piemonte)  

• AAB should encourage its members to expand their 
product offerings to become attractive partners for Italian 
banks. 



Conclusions

• Growth of bank remittance intermediation is 
more complex than domestic business
– It depends on coordinated industry actions in 

originating and receiving countries, resulting into a 
compatible financial infrastructure

• Serving client needs on a cross-border basis

• Convergence can facilitate this coordinated 
approach, by acting as a joint advisor to both 
AAB and ABI.



Annex



Main 4 banks



Other major banks



Banks with Strong Regional Focus



National Rankings (1)
Table 1a. Italy - Albania Estimated potential remittances (EPR) and regional rank

Thousand €, yearly flows 2004

Gruppo Unicredit Gruppo Intesa San Paolo IMI Gruppo Monte 
dei Paschi
di Siena

Capitalia Gruppo Banca
Lombarda

EPR Rank EPR Rank EPR Rank EPR Rank EPR Rank EPR Rank

PIEMONTE 4793 1 2792 4 4239 2 463 17 777 9 2681 5

LOMBARDIA 3250 7 8409 1 6015 2 2776 8 2594 10 5557 4

VENETO 5789 1 2986 3 4462 2 549 10 646 8 264 16

EMILIA-
ROMAGNA

5113 1 3128 3 2235 4 1224 9 1619 6 228 28

TOSCANA 1641 5 1473 8 835 12 9683 1 1004 9 58 55

ITALY 28900 1 28895 2 27029 3 19953 4 12978 5 9764 6



Table 1b. Italy - Albania Estimated potential remittances (EPR) and regional rank
Thousand €, yearly flows 2004

Gruppo Banca
Cassa Ristarmio

di Firenze

Gruppo Banca
Popolare di 

Milano -
BIPIEMME

Gruppo Banca
Popolare

dell'Emilia-
Romagna

BNL Gruppo Credito
Emiliano –
CREDEM

Cassa Rurale -
Banca di Credito
Cooperativo di 

Treviglio -
Societa' 

Cooperativa

EPR Rank EPR Rank EPR Rank EPR Rank EPR Rank EPR Rank

PIEMONTE
1627 7 511 14 206 25

LOMBARDIA
63 68 4463 5 331 26 884 16 652 17 356 23

VENETO
7 86 50 61 109 38 556 9 160 24

EMILIA-
ROMAGNA

339 23 227 29 3403 2 573 18 1469 7

TOSCANA
6535 2 139 35 88 50 863 11 222 23

ITALY
8472 7 7133 8 6040 9 5955 10 3629 11 356 ..

National Rankings (2)



Remittance Volume Potential Methodology



Remittance Profit Potential Assumptions

2004-2007 2008 2009 2010 2011
Remittances "inertial growth Rate 9% 0% 0% 0% 0%

%age of Remittances Captured by Banking Channel: 20% 40% 60% 70% 80%
20% 40% 60% 70% 80%
6% 12% 18% 25% 30%

2% 2% 2% 2% 2%
Bank Spread on Deposits 1.00% 1.00% 1.00% 1.00% 1.00%

Bank mark up on loans 6.00% 6.00% 6.00% 6.00% 6.00%

Interest Rate (for NPV) 5.30% 5.3% 5.3% 5.3% 5.3%

Top five Regions
Other Regions

Net Yield on remittances transactions in Albania



This a Convergence Analysis
“Convergence”/1 is a financial sector development 
program for South-East Europe focused on:
– Undertaking, as an “honest broker”, analytical tasks of micro-

institutional issues as a basis for identifying solutions tailored to 
country circumstances

– Taking EU integration as a strategic perspective
– Building awareness of market participants, involving them in the

search of market-building solutions, and fostering their dialogue 
with authorities 

– Using the experience of regional former policy makers and local 
experts whenever possible

– Working in partnership with other institutions

Contact:  Convergence@worldbank.org

1/ “Convergence” is sponsored by the World Bank with the support of a grant from Italy’s Ministry of Economy

mailto:Convergence@worldbank.org
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